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BAY BRIDGE

Largest Construction Contract Awarded in the State

PUBLIC PRIVATE PARTNERSHIPS

DESIGN/BUILD

In March 2006, American Bridge/Flour
IMPROVEMENTS TDO CONTRACT BIDDING . .
Enterprises, a Joint Venture, presented a

$1.43 billion bid for the self-anchored
suspension (SAS) portion of the San

Francisco-Oakland Bay Bridge. The
contract was awarded the folllowing
month.

Work on the new east span's most iconic
element, the single tower, 2,047-foot-long
SAS span, continues to move ahead. The
SAS is unlike any other bridge in the
world Desplte issues that delayed the

China collaborated with the prime
contractor and fabricator to overcome
those hurdles and sent the first deck
sections sailing across the Pacific in
December 2009. Those first 12 deck
sections arrived in the Bay Area in just 22 After a 22-day trans-Pacific joumney, a bridge section
of the SAS is raised on the San Francisco-Oakland
days. By the end of 2009, nearly 55 percent RERE:IEN S
of the permanent SAS sections were
fabricated and out of the workshops. Nearly 53 percent of the steel crossbeams were
fabricated, and 68 percent of the tower sections were complete. Almost all work on the
temporary steel support structures for the SAS was completed by the end of the 2009.
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Governor Amold Schwarzenegger signed a bill allowing public private
partnerships to develop transportation infrastructure through 2017.

Return To Top

Public Private Partnerships

Return To Top

During the fiscal year, more than half of the Bay Bridge's SAS sections had been fabricated, and the majority
of steel crossbeams and tower sections completed.

In July 2010, the final segment of the new east span began to take shape with the
placement of the first tower leg for the single tower that will eventually soar 525 feet
above the foundations.

In 2009, Governor Arnold Schwarzenegger signed Senate Bill X2 4, which provided
legislative authority for public private partnership agreements for the development of
transportation infrastructure through 2017. This method of financing will provide
significant new capital investment while improving and expanding our transportation

infrastructure. In February
2010, the California
Transportation Commission
approved the Presidio
Parkway project under this
authority. It is anticipated
that the project will achieve
contract execution by the
end of December 2010.

The Presidio Parkway
project is intended to
replace the existing
73-year-old south access to
the Golden Gate Bridge. The
entire project is expected to

cost approximately $929 million and consist of eight separate contracts. Contracts one
through four started in November 2009. These projects will improve that seismic safety.
The public private partnership project will construct contracts five through eight ($473

million) and finance the future operations and maintenance of the entire project.
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Design-Build

In 2009, Governor Arnold Schwarzenegger signed Senate Bill X2 4, which provided
legislative authority for a design-build demonstration program. This strategy allows a
project to begin construction earlier, since one section of the project can be built while
the next section is being designed. This process maximizes available labor, materials
and resources. The bill allowed for 10 projects to be piloted by the state and five projects
to be piloted by local agencies. The demonstration program will allow the projects to
open to traffic an average of 12 months early. As of August 2010, the California
Transportation Commission has approved six state projects in Los Angeles, San
Bernardino, Fresno, San Mateo, and Madera counties and one local project in Riverside
County.
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Improvements to Contract Bidding

Caltrans continues to feature contract
bidding improvements that promote
business connectivity between smaller
contractors and larger contractors.
These improvements stimulate
economic development and improve
bidding contractors' access to
information while meeting the intent of
the Governor’s Executive Order 02-06.

e A new "Opt-In" service allows === - = = ~ .
Caltrans continues to strive for a more efficient bidding

smaller contractors to appear on

alist when prime contractors tion system that reduces printing and storage costs.

search non-bidders looking for

suppliers or quotes.

The "bid item search tool" allows a contractor to search advertised projects by

either bid item work description or by item code number.

e The "advertise for help" option allows bidding and prime contractors to directly list
what assistance they would like to have on projects in which they intend to bid.

e The new post-bid file Web page includes every bid document as it comes in,
allowing contractors to see other bidders' documents.

Caltrans has transitioned to a paperless bid document distribution system (E Ad) to
increase efficiency and reduce costs. Paperless bid documents eliminate excess
printing costs and storage issues for unused project documents.
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Contracts for Delivery

For the past five years, the Caltrans director has entered into contracts with each of
Caltrans’ 12 district directors to ensure the delivery of projects ready to go to
construction within the fiscal year. The department first began the contracts for delivery
in fiscal year 2005-06. The contracts for delivery include projects designed by Caltrans,
that are committed to achieve the “ready to list” milestone, or reached the point where
Caltrans may advertise the project to solicit bids from contractors.

From fiscal year 2005-06 to 2009-10,
Caltrans delivered 99.8 percent of the
1,394 projects included in the contracts for
delivery valued at nearly $15 billion. In FY
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2009-10, Caltrans delivered 304 projects,
worth $2.8 billion, on time. More than 64
percent (892 of the 1,394) of the contract
for delivery projects achieved the ready to
list milestone ahead of schedule.

These contracts for delivery have l‘(‘“(h“g ‘I“‘
represented only a portion of the work Road to “(‘('()\'(‘I'.\'
required to deliver projects. They have
focused on specific projects where the
completion of activities will get those projects ready to move to construction within the
fiscal year. However, most projects require several years to get through the
environmental, design, right-of-way procurement and construction processes. In
addition to focusing on those projects that can be made ready for construction within
the fiscal year, the contracts for delivery for FY 2010-11 will be modified to include
project delivery milestones for all phases of all projects being worked on.
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Construction Program

Since 2006, the department has
consistently managed from $9.4-$10.4
billion in contracts to generate jobs and

. improve the state’s infrastructure. At the
end of the 2009-10 fiscal year, Caltrans had
nearly 700 ongoing construction contracts
valued at nearly $9.6 billion statewide.
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Nearly 700 contracts valued at $9.6 billion are gener-
ating jobs throughout the state.
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